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Resilience and Business Continuity



BEFORE RESILIENCE

* Emergency Management / Preparedness
* Incident Management

* Crisis Management

* Disaster Recovery

* Business Continuity Management

-> Business Resiliency Management
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Resilience and Business Continuity



EVOLUTION OF BUSINESS COI

TOWARDS RESILIENCY & AGILITY

Reactive Proactive
Respond Recover Continue Preserve |Pursue
Operations | Revenue | Opportunitie
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BASIC ASSUMPTION

Risk Mgmt + BCM= Resilience
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RESILIENCE IN BCM CONTEXT

» Standards (ISO, ASIS international, BSI, etc.)
* Certifications

* Journals

* Associations

* Government white papers

* Tools
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ASIS INTERNATIONAL

Organizational Resilience:

Security, Preparedness, and Continuity
Management Systems—Requirements with
Guidance for Use

ASIS

AMERICAN NATIONAL

STANDARD

ORGANISATIONAL
RESILIENCE:

PHE RELATIONSHIP WITH RISE
RELATED CORPORATE
STRATEGIES
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RECOVERY TIME OBJECTIVE
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Source: Cornish, Michael (2009), “BS 25999: Key issues to address for
certification”, The Business Continuity JougsiabrWelscacarsanaiais, pﬁg
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